District Health Assessment for Multiple District 354 through December 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 76 2 78  100% 1 3 -2 2,158 34 2,192 196 214 -18 -0.81% 2,255 29 32% 4 57 0% 0% 14% 22% 20
354B 174 0 174 0% 2 0 2 6,536 0 6,536 597 507 90 1.40% 6,725 38 13% 0 0 0% 0% 2% 41% 0
354C 105 3 108 100% 1 5 -4 2,559 66 2,625 240 518 -278 -9.58% 2,912 25 33% 8 130 0% 0% 6% 28% 2
354D 210 0 210 0% 0 7 -7 6,438 0 6,438 515 708 -193 -2.91% 6,822 31 23% 6 101 100% 0% 1% 4% 66
354E 109 0 109 0% 0 0 0 3,837 0 3,837 316 315 1 0.03% 3,844 35 13% 0 0 0% 0% 6% 0% 0 2nd VDG
354 F 77 0 77 0% 2 2 0 2,380 0 2,380 357 330 27 1.15% 2,610 31 14% 5 15 100% 0% 70% 4% 20
354 G 48 0 48 0% 0 0 0 2,374 0 2,374 136 141 -5 -0.21% 2,423 49 0% 0 0 0% 0% 0% 2% 0 2nd VDG
354 H 52 2 54 100% 1 0 1 1,601 36 1,637 149 214 -65 -3.82% 1,729 31 20% 0 0 0% 0% 0% 6% 20 2nd VDG
851 7 858 100% 7 17 -10 27,883 136 28,019 2506 2,947 -441 -1.55% 29,320 33 20% 6 303 53% 0% 10% 16% 128
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District Health Assessment for Multiple District 355 through December 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355A 133 0 133 0% 0 0 0 7,246 0 7,246 505 459 46 0.64% 7,258 54 1% 0 0 0% 0% 2% 1% 65
355 B1 74 0 74 0% 1 0 1 2,594 0 2,594 313 282 31 1.21% 2,457 35 15% 0 0 0% 3% 0% 4% 28
355 B2 67 0 67 0% 0 1 -1 2,287 0 2,287 120 204 -84 -3.54% 2,464 34 21% 11 10 0% 0% 0% 7% 0 2nd VDG
355B3 76 0 76 0% 2 4 -2 3,771 0 3,771 301 193 108 2.95% 3,820 50 4% 16 17 75% 1% 0% 3% 16
355C 98 0 98 0% 0 0 0 5,421 0 5,421 361 279 82 1.54% 5,413 55 1% 0 0 0% 0% 0% 9% 0 2nd VDG
355D 96 0 96 0% 1 0 1 3,802 0 3,802 430 351 79 2.12% 3,980 40 9% 0 0 0% 0% 7% 5% 0 2nd VDG
355E 55 0 55 0% 1 1 0 2,020 0 2,020 147 149 -2 -0.10% 2,110 37 11% 8 14 0% 0% 2% 0% 0
599 0 599 0% 5 6 -1 27,141 0 27,141 2177 1,917 260 0.97% 27,502 45 8% 14 41 50% 1% 2% 4% 109
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District Health Assessment for Multiple District 356 through December 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 125 0 125 0% 0 2 -2 4,954 0 4,954 560 498 62 1.27% 5,101 40 13% 25 22 0% 0% 1% 6% 0
356 B 91 2 93 100% 3 2 1 2,785 32 2,817 355 210 145 5.43% 2,771 31 22% 10 33 0% 0% 0% 13% 0
356 C 107 1 108 100% 1 1 0 4,706 19 4,725 337 372 -35 -0.74% 5,057 44 11% 20 28 0% 0% 5% 12% 0
356 D 98 4 102  100% 1 1 0 3,510 73 3,583 240 327 -87 -2.37% 3,599 37 9% 28 0 100% 0% 0% 28% 24 2nd VDG
356 E 106 0 106 0% 1 3 -2 5,494 0 5,494 366 411 -45 -0.81% 5,628 52 4% 3 54 67% 0% 16% 7% 0
356 F 113 0 113 0% 1 1 0 4,470 0 4,470 245 256 -11 -0.25% 4,592 40 9% 32 14 0% 48% 0% 12% 0 1st VDG,2nd VDG
640 7 647  100% 7 10 -3 25919 124 26,043 2103 2,074 29 0.11% 26,748 41 11% 16 151 30% 8% 4% 13% 24

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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